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2017/18 has seen the roll out of the National
Disability Insurance Scheme (NDIS) which
is recognised as a once in a generation
revolution. The NDIS is not without its
challenges and complexities. For many
families it has provided much needed
services and flexibility following years of
state administered programs which had
been widely criticised by the Productivity
Commission. As at June 30th 2018, 106 out of
an eligible client base of 154 had transitioned
to an NDIS plan.

The Board has been well supported by each
of its sub-committees. The Governance
committee has focused on individual director
performance and developing a skills matrix to
inform future Director selections.

The role of the Onemda Board is to provide
Governance and Strategic oversight to
the work performed by Onemda.
During the year we said farewell
to long standing Board Member
Maria Cendana-Pavia whose
contribution over a 12 year
period was significant.
Maria has been a Vice
Chair of the Board and
chaired the Quality
and Innovation Subcommittee.

During the year the Risk and Compliance
committee has provided oversight of our risk
profile and monitored the compliance regime.
This important work is evolving and our
thanks goes to Kim Trotter and Kate BadgeryParker for their efforts.

We welcomed Kate
Badgery-Parker to the
Board. Kate brings much
needed marketing and
communications skills to our
work. Kate has joined our Risk
and Compliance Sub-committee
and we look forward to her
contribution over coming years.
During the reporting year the Board and its
sub-committees have provided stewardship
and guidance in the development of the
business case that has subsequently seen
the commencement of Onemda’s Innovation
Centre. As I wrote last year, the Board regards
the Andersons Creek Road site as one that
provides Onemda with considerable strategic
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Our Finance sub-committee in addition to
its business as usual function, has developed
strategies for funding the Innovation
Centre. The committee has worked with our
banking partner Bendigo Bank under the
guidance of our Treasurer, Tony Monley to
formulate this strategy.
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Thank you to my fellow Board members for
what has been a busy and rewarding year.
The revolution has only just began and it is
exciting to see families availing of our new
Therapy and Xtend services.
The Board wishes to acknowledge the
efforts of Simon Lewis, his leadership team
and indeed all the Onemda staff for their
professionalism and their enduring focus on
delivering services that enhance the lives of
our participants.
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advantage and we look forward to the
services and research that will be delivered
from the new centre.
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It is always a great pleasure to report
on the annual achievements of the
Onemda Association.

th
CO
RE

120

18-30
ALLIED HEALTH 17%

30-45
XTEND 26%

45-60
CORE 40%

60+

WHERE WE ALL COME FROM
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I’m really busy, I
keep busy at Onemda.
I like being busy.
Cathy
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I am learning skills
for my future,
staff help me.
Tim

CHIEF EXECUTIVE OFFICER
XTEND
The 2017/18 financial year has again been a year
full of change, challenge and exciting innovation
as we transition our services to operate under the
National Disability Insurance Scheme.

services, a fully equipped exercise gymnasium and a warm
water therapy pool. It will also provide space for testing labs for
assistive technology engineers, along with interview and study
zones for researchers and academics.

As we continue to transition our entire service model to the
NDIS (with almost all of our population now having active
NDIS plans), we are seeing many exciting opportunities being
experienced by our customers. This includes more appropriate
funding to access accommodation, allied health, support
coordination and respite services.

The Centre’s vision of “Opening Up Worlds Through
Innovation” is based on the principles of;

The transition to the NDIS scheme has also brought challenges
with the way we administer and deliver our services. Much of
this is due to the complexities of how the scheme is funded, the
changing rules, planner expectations and a sharp increase in
regulatory compliance. This has placed a greater burden on our
operating systems. With this in mind, Onemda has embarked
on a whole of business transformation which includes the
launch of our Customer Connection framework, aimed at
smoother customer engagement and support.
Onemda is also in the process of implementing a full information,
communication and technology overhaul in line with our recently
developed Digital Transformation Road Map. This includes
reviewing and improving all our ICT systems and refining our
service delivery processes and customer connectivity. The aim of
this work is to enable Onemda to streamline our service offerings,
whilst significantly improving communications and the way
services are accessed by our customers.
In line with our Strategic Plan, we have introduced a range of
new service streams aimed at providing a trusted and diverse
suite of service options. With the introduction of Therapy
Services, Support Coordination, Door 2 Door and broadened
Xtend services, there has been a 25% increase in services
provided. This demonstrates that a range of convenient and
holistic support options is valued by our customers.
To assist successful delivery of a growing and diversifying
organisation we have realigned our workforce to a structure
which better supports this progression and growth. This has
brought many new skills, energy and passion to our organisation.
Amongst all this change, the most exciting development is
the building works which are now in full swing at our main
campus. The development includes more spacious and modern
reception lounge areas, a suite of offices, increased meeting
rooms and safer parking.
Further to these works is the inclusion of an Innovation Centre,
which will include increased space for our growing therapy
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• Every person has the ability to keep learning
• Technology advances independence
• Therapy enhances capacity
Onemda has forged numerous relationships and partnerships
with technology companies and research institutes, with the
aim of having a greater presence in the Innovation Centre
once completed. The Centre will act as an accessible hub for
the service sector, enabling people with disabilities and their
families and carers to be engaged and exposed to the latest
advances in therapy, assistive technology and evidence based
practice, all within a state of the art facility.

Our Xtend programs continue to
Xtend experiences by providing a
range of opportunities for social
interactions and community
engagement whilst further developing
the skills of our participants.
In 2018, Xtend has significantly expanded its
offerings with programs running regularly
on Tuesdays, Wednesdays, Thursdays,
Fridays and Saturdays.
Participants have been having fun
getting involved in sport and recreation,
creative arts, life skills, swimming,
outdoor activities and more!
We continue to provide holiday programs
and one-off social events at Onemda.

Construction works are progressing to schedule and we look
forward to having full access to these amazing new facilities
from early 2019, to coincide with our 50th birthday!
Onemda recognises the contributions of our partner funding
bodies; the Department of Health and Human Services,
Manningham City Council, and Adult Community & Further
Education. Onemda also relies heavily on many partnerships
and sponsors, with community groups and businesses helping
to provide many outstanding opportunities for our participants
to be involved in on a daily basis.
I thank the diligence, foresight and wonderful support provided
by the Onemda Board and our Chair, Mr. Greg Schinck.
Greg and the Directors have worked tirelessly in ensuring
Onemda’s successful transition during a time of significant and
unpredictable change as the sector moves to the NDIS. In the
process Onemda has become an even more responsive and
diverse organisation.
This year we bid farewell to five amazing, longstanding staff
members who have retired; Bill Gould, Janet Dalton, Liz Pitts,
Barbara Talbot and Liz Richards. All have made a wonderful
contribution to Onemda over many years. I congratulate them
on their outstanding careers.
I would also like to take this opportunity to proudly
acknowledge the contributions and diligence of all our staff,
students and volunteers, who continue to ensure Onemda
delivers high quality services to our participants and their
families and carers day in day out.
Simon Lewis
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We have fun .
I have friends.
Isabelle

SUPPORT COORDINATION
Support Coordination has played a significant role in
assisting participants and their families to navigate the
NDIS and explore the opportunities.

LEAP
Onemda’s LEAP program has
once again been full of activity,
with the introduction of a new
and exciting work skills program at
Bulleen Library!
During this program, our participants work
independently shelving books; organising DVD,
CDs and books; preparing activities for the library
storytime and putting together book bundles for
customers. They have developed communication and problem
solving skills and have built friendships with the librarians.

Our Support Coordination team have had great success in
assisting families to have more choice and control and to find
the supports and services that best meet their needs .
One area where there has been some positive results is
accommodation. Families have been supported to explore
suitable housing opportunities and select an appropriate
option. One of our participants Mark, with the assistance
of the support coordination team, recently moved into
supported accommodation. This has been great for both
Mark and his parents. Mark is now living in his own home and
continues to enjoy visiting and spending time with his family.
The Support Coordination team is delighted to see the great
outcomes they have been able to achieve for participants and
their families.

The work skills program has been a fantastic edition to our training and
employment programs, and we look forward to continuing this important
partnership with Whitehorse-Manningham Libraries.

Pathways
Stephanie has been involved in a rewarding new
program in partnership with Manningham’s MC2
Early Years childcare centre.
She visits the centre once a week and has the opportunity
to join in with their activities, which include reading
books, singing songs, drawing and building blocks.
Stephanie’s highlight for the year was organising a
Teddy Bears Picnic where she put together a flyer and
all the children brought in their favourite teddies.
The children sang songs and iced teddy bear
biscuits—it was an enjoyable morning for all! The
children have responded overwhelmingly positively
to Stephanie.
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An evening on the Green
A great night for everyone to get together,
have fun and enjoy themselves. Steel Dragon,
Onemda’s band, provided the music with our
very own DJ Dean as back up.
A fabulous evening where we danced the
night away.
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ONEMDA COUNCIL
Onemda Council is a representative group that advocates on
behalf of all Onemda participants. The Council meets weekly
where they discuss a range of issues and decisions that affect
them and their peers.
In 2018, Council members have been attending VALID networking
meetings where they have listened to speakers talk about the upcoming
election and how to vote, safety on public transport, the NDIS and
respectful relationships.
Council have also had an opportunity to meet the new Mayor of
Manningham, Mayor Cr Andrew Conlon, to discuss community access
for people with a disability in the City of Manningham. This was a great
experience for all involved!
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Therapy Services
Onemda’s exciting new Therapy Services arm has
been operating in full swing, providing services to
over 60 participants and having committed to deliver
close to 2000 hours of intervention this year.
We have recently welcomed two new permanent staff
members to the therapy team to meet growing demand and
are excited to continue to grow and develop our services.
Onemda Therapy is a highly personalised, flexible service
that is responsive to the needs of each individual. Our
therapists work hard to build collaborative relationships
with participants and the key people in their lives, to promote
greater independence, autonomy, inclusion and participation.
Key supports offered in individualised plans include:
• Professional allied health assessments with our skilled
and qualified team of occupational therapists, speech
pathologists, physiotherapists and exercise physiologists
• Daily living skill development
• Specialist disability accommodation housing assessments
• Transition planning and support

Living and
Learning
The Living and Learning stream have been hands-on in the
garden this year, expanding their horticulture programs with
the newly developed ‘Stephanie Alexander’ program.
The program allows participants to be involved in growing their own
produce, and seeing food grow from a seedling in the ground to a meal
on their plates. Our ‘green thumbs’ have grown their own spinach this
year, which has then been used to make the now-famous ‘Spinach &
Ricotta Ravioli’! The Living and Learning participants have been working
on growing the spinach and next year they hope to master the ricotta.

• Social skill development and support to increase
participation
• Prescription of assistive technology, aids and equipment and
augmentative and assistive communication systems
• Mobility, posture and positioning support and advice
• Positive behaviour support
• Disability access and home modification consultation
planning and support
• NDIS planning advocacy and support
• Group therapy services

Shayla is one of our longest
standing therapy participants.
In her time with us we have seen significant
improvements in her participation and active choice
making in all the settings she participates in. Our
therapists have been working with Shayla in the home,
community, Onemda and other settings.
Shayla has progressed from being a largely passive
participant in many of her daily activities, to actively
making choices and is now actively engaging in a greater
percentage of her day in a meaningful way.

12

Our team are supporting Shayla to address access
issues at home. This includes major structural home
modifications and access to new and replacement
daily living equipment. The team continue to work on
expanding Shayla’s communication options, mobility,
strength, access and physical function.

Enrichment
Our Enrichment stream program has
been busy knitting beanies this year to
donate to the Baby Bundles Knitting
Program at the Royal Women’s Hospital.
Onemda’s ‘Working with Textiles’ program
involves the participants using looms, with
staff assistance to make beanies. The colour
coordinated knitted packs are put together for
women at the hospital who are experiencing
less fortunate circumstances. It’s fantastic that
our staff and participants can contribute to
such a great cause!
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TREASURER
Onemda delivered an operating profit of
$418,811 for the year ended 30th June
2018 (2017 $491,525).
Revenue of $5.5 million is consistent with prior year,
though the mix of funding has changed as Onemda
transitions from a Department of Health and
Human Services block-funding model to a National
Disability Insurance Scheme (NDIS) funding model.
Operating expenditure of $5.1 million is up marginally
(1.4%) on prior year, reflecting changes in staffing mix
as Onemda gears up for post-NDIS operations.
Net assets of $6,866,333 are up 6.5% on prior year
and include $3.5 million of financial assets (2017
$4.3 million).
During the year Onemda has made significant
progress in transitioning to the National Disability
Insurance Scheme (NDIS).

INCOME

The associated financial uncertainty of this
change has been effectively managed by Onemda,
ensuring effective stewardship of Onemda’s
financial resources.
As we look to the year ahead, Onemda is making
considerable progress in a major building
expansion. Onemda’s Board and Management are
confident that Onemda has the financial capacity to
manage this expansion.
On behalf of the Board, I thank Onemda’s
management team for their prudent management
of the organisation’s financial position and thank
our auditors, CHN Partners, for their diligence
and advice.
Anthony Monley
OAM FCPA GAICD

EXPENDITURE

STATEMENT OF COMPREHENSIVE INCOME
FOR YEAR ENDED 30 JUNE 2018

2018
$

2017
$

5,522,743

5,519,946

(4,294,967)

(4,063,599)

(199,939)

(199,825)

(85,850)

(87,072)

Transport costs

(104,759)

(93,018)

Other expenses

(418,417)

(584,907)

418,811

491,525

-

-

418,811

491,525

Other comprehensive income / (loss) after tax

(663)

(49)

Total comprehensive income / (loss) for the year

(663)

(49)

418,148

491,476

Revenue
Employee benefits expense
Depreciation and amortisation expenses
Operating supplies

Profit before income tax
Income tax expense
Profit from operations

Total comprehensive income

14

GOVERNMENT GRANTS

CORPORATE

OTHER GRANTS

OPERATIONAL

COMMUNITY FUNDING & DONATIONS

DEPRECIATION

FEES & TRANSPORT LEVY

SERVICE PROVISION

RENTAL

COMMUNICATION

SUNDRIES

REPAIRS & MAINTENANCE

NON-OPERATING INCOME

TRANSPORT
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2018

2018
$

STATEMENT OF CASH FLOWS
2017
$

FOR YEAR ENDED 30 JUNE 2018

2018
$

2017
$

5,373,246

5,185,524

23,386

27,505

206,827

763,176

2,207

2,294

109,391

98,994

(5,290,585)

(5,371,405)

424,472

706,088

(831,404)

(225,097)

17,339

94,885

Payment for financial assets

(240,370)

(1,122,463)

Proceeds on disposal of financial assets

1,111,443

528,250

57,008

(724,425)

Net increase / (decrease) in cash held

481,480

(18,337)

Cash and cash equivalents at beginning of financial year

579,499

597,836

1,060,979

579,499

ASSETS
CASH FROM OPERATING ACTIVITIES

CURRENT ASSETS
1,060,979

579,499

477,724

130,736

31,364

15,100

Financial assets

3,447,341

4,317,354

Receipts from other income

Total current assets

5,017,408

5,042,689

Dividends received

Cash and cash equivalents
Trade and other receivables
Other current assets

NON-CURRENT ASSETS
35,364

Property, plant and equipment

3,869,392

3,254,391

Total non-current assets

3,904,093

3,289,755

TOTAL ASSETS

8,921,501

8,332,444

Payments to suppliers and employees
Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Payment for property, plant and equipment

LIABILITIES

Proceeds on sale of property, plant and equipment

CURRENT LIABILITIES
Trade and other payables

907,469

782,154

Short term provisions

583,841

510,940

1,491,310

1,293,094

Total current liabilities

Receipts from community funding

Interest received
34,701

Financial assets

Operating grant receipts

Net cash used in investing activities
NON-CURRENT LIABILITIES
Long-term provisions

108,359

119,355

Trade and other payables

455,499

471,810

Total non-current liabilities

563,858

591,165

TOTAL LIABILITIES

2,055,168

1,884,259

NET ASSETS

6,866,333

6,448,185

17,213

17,876

6,849,120

6,430,309

6,866,333

6,448,185

Cash and cash equivalents at end of financial year

EQUITY
Reserves
Retained earnings
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COMMUNITY SUPPORT

ONEMDA MEMBERSHIP

The Onemda Board is appreciative of the generous support
of individuals and organisations who have assisted either
financially or in-kind.

Become a member.
By becoming a member you are involved and
supporting the work we do at Onemda.
Membership is available to family members and
the general community. Annual membership is
$5 per person or $10 per family.
YES! I WOULD LIKE TO APPLY FOR
MEMBERSHIP
Complete the membership application and
payment online via the Onemda website
www.onemda.com.au or contact Onemda:
onemda@onemda.com.au or 9842 1955.

STAFF
MILESTONES
The most valuable resource at Onemda
is the staff. We thank all staff for their
contribution to Onemda and particularly
recognise those who have achieved
milestone anniversaries during the year.

5 YEARS

Si Phan, Disha Hayes,
Brenton Knee Chong

10 YEARS

Janice O’Connor, Della Yip
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DONATIONS
Donations to Onemda directly assist
our participants by providing facilities
and resources to ensure we continue to
deliver high quality services.
The Onemda Fund was established by Onemda to create a
perpetual income stream and is managed by the Lord Mayor’s
Charitable Foundation.
Donations of $2 and over are tax deductible.

YES! I WOULD LIKE TO MAKE A DONATION
To make a general donation or a donation to the
Onemda fund visit Onemda’s website
www.onemda.com.au or contact Onemda:
onemda@onemda.com.au or 9842 1955.

If you require further
information on how to include
Onemda in your will or how to
donate goods and/or services,
please call the Finance
department at Onemda on
9842 1955.
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